
 

 

W elcome to the 
inaugural edition 
of the Abington 
Township Fire 

Department’s Activity Update. 
This newsletter will keep you 
up to date on your fire 
department’s progress during 
the year. 

As you know, the Abington 
Township Fire Department 
(A.T.F.D.) is going through a 
self-assessment process. The 
process began in 2004 when 
Dave Schramm was selected as 
the Accreditation Manager. 
Together, he and the five 
Abington Township fire chiefs 
commenced the self-assessment 
process. The first step in this 
process was establishing the 
needs of the A.T.F.D. Once they 
identified these needs, the chiefs 
created a mission statement for 
the fire department. Each fire 
company has received a copy of 
this mission statement. 

The group’s next task was to 

establish goals for 2005 to 
keep the process moving. All 
told, this process is expected to 
take up to five years. 

On September 30, 2004, the 
five chiefs adopted the 
department’s goals for 2005: 

Goal 1: Develop and 
implement a comprehensive 
standardized data collection 
system to be managed by a 
c o m p u t e r  n e t w o r k 
administrator. 

Goal 2: Establish and 
administer a local fire training 
program under the supervision 
of a fire training coordinator. 

Goal 3: Establish a 
recruitment and retention 
program under the supervision 
of a coordinator. 

Goal 4: To ensure diligence in 
our pursuit of external funding 
sources, establish a grant 
writing incentive program. 

The Administrative Support 
Team is the mechanism for 
achieving these goals. Already, 

team members have been 
working to ensure these goals 
are met. 

Important to remember is that 
this team is not making decisions 
for the department. Anything it 
recommends is brought before a 
steering committee comprising 
the five fire chiefs. If they approve 
the recommendation, they bring 
it back to their individual 
companies for approval. The 
chiefs ensure that plans are 
implemented and will evaluate 
the progress of the Administra-
tive Support Team. They are 
ultimately responsible and 
accountable for what results 
from the work of the Team. 

This is a momentous 
undertaking, fully supported by 
the five fire companies 
comprising the A.T.F.D. With 
your help, we will be able to 
document the work you’ve done 
during 2005, proving that the 
A.T.F.D. is a critical asset to the 
Abington community. 
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“We will strive to invigorate and fortify the spirit of volunteerism in the Abington Township Fire Department by allowing each of our five fire 
companies to maintain its individual identity that complements our organizational goal of continuous self improvement.” 
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http://www.abington.org/fire 

Keep track of what’s happening around the A.T.F.D. Visit each fire company’s Web site  
 

Abington Fire Company: http://www.abingtonfire.net 
 

McKinley Fire Company: http://abington.org/fire/mckinley.htm 
 

Weldon Fire Company: http://www.weldonfireco.com 
 

Edge Hill Fire Company: http://www.edgehillfire.com 
 

Roslyn Fire Company: http://www.roslynfireco.com 

 



 

 

Training 

I t has been a busy year so far. 
The A.T.F.D. welcomed 21 

new recruits, drawing from each 
company. Larry Siefken has 
been coordinating the 2005 Fire-
fighter 1 Program since January. 
As recently as April 24, new re-
cruits participated in live burn 
structure fire evolutions at the 
training grounds. 

Aside from new recruit train-
ing, it was time for the entire 
department to get recertified in 
infection control and haz mat 
operations. Thirty-seven mem-
bers attended the infection con-
trol refresher, and 46 members 
enrolled in the haz mat opera-
tions refresher. All members go 
through these refreshers during 
odd-numbered years. 

The township introduced a 
new class this year: Aerial 
Operations. Forty-two mem-
bers signed up for this class, 
which wrapped up on April 3. 

Larry also planned the 
first of several programs to 
be presented by St. Joseph’s 
University Public Safety In-
stitute. The first session, 
held at the end of March, 
was on fireground manage-
ment and safety. 

During April, members from 
all five A.T.F.D. companies 
attended the now annual LDH 

training sessions. Two nights 
of classroom instruction were 
followed by a practical exercise 
held in Weldon’s district at 
SPS Technologies. The goal of 
the exercise was to review the 
aspects of performing a 5-inch 
hose relay operation, as well as 
to verify the improvements 
made to the water supply in 
the area of SPS. 

Township training for May 
includes a class on Fire Depart-
ment Response to Hospitals. 

Soon you’ll see an assortment 
of electrical panels to be used as 
a lock out/tag out training board, 
and already firefighters have 
made good use of the floor re-
pairs to the burn building. 

Weldon recently invited 
members from all five compa-
nies to participate in various 
training evolutions in an ac-
quired structure at 470 Easton 
Road. Slated for demolition, 
this building gave firefighters 
the opportunity to practice 
breaching walls for self rescue, 
opening peaked roofs for venti-
lation operations, and to train 
in a virtual maze for search 
and rescue evolutions. This 
exercise also allowed firefight-
ers  to practice hose stretches 
and work with neighboring 
companies in a realistic train-
ing environment. 

Computer Network 

D ata collection is a major 
task for the Adminis-

trative Support Team. Plans 
ultimately call for a com-
puter in each station to be 
used as a reporting 
“terminal.” John Bothwell 
and Mike Ratka have been 
tasked with working out the 
logistics for each company to 
report each incident to 
which it responds in a stan-
dardized format. 

Deciding what software to use 
was the first decision to be made 

during this process. Both John 
and Mike have researched vari-
ous software packages. Based 
on their research, they  recom-
mended purchasing Firehouse 
Software. 

Implementation is the 
next step. Both attended a 
Firehouse Software Users 
Group meeting in March, 
and both are in constant 
contact with Firehouse Soft-
ware to ensure it will meet 
the needs of every fire com-
pany and the township fire 
marshal’s office. Plans call 

for integrating Firehouse 
Software with the Montgom-
ery County CAD system. 

This is an ongoing process 
that calls for meeting with 
each fire company, determin-
ing how each handles report-
ing workflow, then taking the 
best practices from each com-
pany, determining what 
NFIRS requires, and coordi-
nating all this with the Abing-
ton Township IT department. 

As all these other issues are 
ironed out, John and Mike 
will obtain the software re-

quired, obtain membership 
lists from each company to 
begin the formatting process, 
determine any immediate 
needs for software and equip-
ment for setup and training, 
and continue to meet with 
Firehouse Software and town-
ship representatives to coordi-
nate the entire process. 

The goal is to use Fire-
house Software to collect 
NFIRS incident information 
during 2006 and report the 
data as the Abington Town-
ship Fire Department. 

Recruitment & 
Retention 

T he Recruitment and Reten-
tion Team is charged with 

several tasks: developing a new 
member orientation program; 
compiling standard operating 
procedures (SOPs); creating a 
new member application proc-
ess; and establishing a commu-
nications program within the 
department, which includes this 
newsletter. 

Grant Kerrick has been 
working on the recruitment 
program. After outlining the 
goals for such a program and 
gathering recruitment pro-
gram information from all five 
fire companies, Grant com-
pleted a rough design layout 
of a recruitment brochure and 
related materials. The rough 
design has been approved by 
the five chiefs and a final de-
sign is in the works. The idea 
behind having a brochure is 
that interested individuals 
should be able to get standard 
information on being an 
A.T.F.D. member at various 
events to which all five com-
panies are represented 
throughout the year, as well 
as at their own stations. Next 
on Grant’s list is to design a 
recruiting station for A.T.F.D. 
events in the community. 

One on-going project is a 
new membership application. 
Tom McAneney is heading up 
this project. Once he makes a 
recommendation for what 
information should be gath-
ered by an A.T.F.D. member-
ship application, all the ele-
ments will be compiled and 
designed into a final docu-
ment to be distributed to the 
five companies. 

Gathering SOPs is perhaps 
the biggest project for the 
Recruitment and Retention 
Team. Bob Muller has as-
sumed ownership of this pro-
ject, and he is working with 
all five companies to gather 
SOPs that will work across 
the board. Once compiled, 
they will be brought to each 
company for adoption. 

For the A.T.F.D. to run well, 
establishing a means of commu-
nication between all members is 
critical. The goal of this news-
letter is to communicate the 
activities of the department. 
However, communication works 
both ways. If there are items 
you want to see addressed in 
the newsletter or that were 
otherwise overlooked, please 
contact Chris Mc Loone at 
Weldon Fire Company at 
cmcloone57@weldonfireco.com 
with your suggestions. 

Township Fire Training Events 
May 19, 2005: Fire Department Response to Hospitals, Training Annex, 7:30 pm 
June 23, 2005: Fireground Management, Bob Drennan, Training Annex, 7:30 pm 

Visit http://www.abington.org/fire/FireCalendar.htm for more upcoming training events. 
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